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Konsel An Dre Essa

The Guildhall
12 Lower Fore Street
Saltash
PL12 6JX
Telephone: 01752 844846
www.saltash.gov.uk

31t March 2017

Dear Councillor,

| write to summon you to a meeting of Saltash Town Council to be held at the Guildhall
on Thursday 6" April 2017 at 7.00pm.

Planning applications can be viewed by Members of the Council immediately prior to the
meeting or by arrangement with the Town Clerk. Please note that the applications may
also be seen on the Cornwall Council’s website www.cornwall.gov.uk.

Members of the public may view planning applications during normal working hours of
9.30 am — 4.30 pm daily at the Guildhall or at Saltash Library on Saturday mornings. Any
member of the public wishing to speak during the meeting must complete a slip and hand
to the Town Clerk prior to the meeting.

Yours sincerely,

R Lane

Town Clerk

To:



http://www.saltash.gov.uk/
http://www.cornwall.gov.uk/

Saltash Town Council
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Saltash North Saltash South Saltash East Saltash West

J Brady M Coot R Bickford R Austin

J Ellison Mrs H Frank D Holley Mrs G Challen

W Phillips Mrs S Hooper MBE | Mrs J Rance Mrs J Dent

VACANCY A Killeya J Shepherd D Yates
Agenda

1. Health and safety announcements

2. Recording of meetings — please notify the Chairman if you are intending to record

this meeting
3. Prayers

4. Apologies

5. Declarations of Interest:

a. To receive any declarations from Members of any registerable (5A of the
Code of Conduct) and/or non-registerable (5B) interests in matters to be

considered at this meeting.

b. To receive any declarations from Members of Matters of Public Interest
regarding matters to be considered at this meeting

c. To consider dispensations required

d. To Note an ongoing dispensation for Councillor Shepherd to act as
Chairman of the Saltash Team for Youth

6. Chairman’s Report

7. Presentation of Civic Prints to Flok de Rijke Winter & Brian Whipp

8. Monthly Crime Figures

9. Report by Saltash Gateway Community Interest Company (CIC)
a. To receive report and consider any actions arising
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10.Cornwall Council Report

11.Correspondence from Cornwall Council - Lidl s106 money
12.S106 Application - War Memorial Research
13.S106 Application - Saltash Events Team

14.Questions:
A 15 minute period when members of the public may ask questions of Members
of the Council.

15.To approve the Minutes of the Meetings held on Thursday 2"¢ March 2017 and
Tuesday 215t March 2017

16.To consider matters arising from the Minutes

17.Finance:
a. To advise the following receipts in:

i. February 2017

Details Net VAT Gross

S106

Allotment Fees £445.00 £0.00 £445.00

Waterfront Lights

Ashtorre Rock . £565.56 £0.00 £565.56
Donation
Barclays Loyalty Reward £18.57 £0.00 £18.57
Cormwall Council | [P Grant-Saltash 1 o) 5469 | £000 | £1,500.00

Library

LDF Grant - Belle
Cornwall Council Vue & Longstone £9,188.00 £0.00 £9,188.00
Toilets

Public Footpath

Cornwall Council £414.25 £0.00 £414.25
Grant
Guildhall Income £696.46 £0.00 £696.46
HMRC VAT Refund £0.00 £6,742.99 | £6,742.99
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Misc Income Replacement £23.33 £4.67 £28.00
Mayors Badge
Public Sector Interest £46.08 £0.00 £46.08
Deposit Fund
Rotary Club of Flower Bogt £75 00 £0.00 £75 00
Saltash Sponsorship

Saltash Chamber Chnstmag Event £250.00 £0.00 £250.00

of Commerce Donation

b. To advise the following payments in:

i. February 2017
Supplier Details Net VAT Gross S106
Amazon Stationery £104.93 £20.99 £125.91
Amazon Computer Monitor £84.20 £16.84 £101.04
April Bryant Minute Taker £33.33 £0.00 £33.33
Barclays Bank Charges £74.25 £0.00 £74.25

Fire Extinguisher -

Chubb Fire Ltd Rental Eees

£31.92 £6.38 £38.30

Longstone Toilets -

Cormac £449.77 £89.95 £539.72

Cleaning

Cormac Belle Vue Tollets - | o701 65 | £5433 | £325.98
Cleaning

Cormac Waterside Toilets - | c390 40 | £78.08 | £468.48
Cleaning

Cornwall Farmers . Strimmer £20.00 £4.00 £24.00

Maintenance Costs
Cornish Kilts Town Piper Kilt £422.00 £0.00 £422.00




Saltash Town Council

Public reports pack

Staff Recruitment

Meeting: Full Town Council

Date: 06.04.2017

Cornish Times £197.50 £39.50 £237.00
Advert
Cornwall Council | T ension Payment- | o, a0 56 | £0.00 | £2,875.56
February 2017
Cornwall Council Rates - Maurice £79.00 £0.00 £79.00
Huggins Room
Cornwall Council Legal Fees £312.89 £62.58 £375.47
CRC Ltd Community Payback | 74 55 £7467 | £448.00
Scheme
Crown Copiers Copier Maintenance £306.55 £61.31 £367.86
DCK Beavers Ltd VAT annual £780.00 | £156.00 | £936.00
assessment
DLJ Electrical Repairs - Guildhall £50.00 £0.00 £50.00
EON Electricity - Guildhall £293.54 £58.71 £352.25
EON Electricity - £16.23 £0.81 £17.04
Cemetery
Furniture @ Work Office Chair £169.00 £33.80 £202.80
Glendale Grounds Grounds £1403.91 | £280.78 | £1,684.69
Maintenance Maintenance
Hine Brothers Replica Railway | o) 1,200 | £0.00 | £1,145.00
Bridge installation
PAYE Payment -
HMRC February 2017 £2,834.19 £0.00 £2,834.19
IRQ Systems Ltd Monthly IT £24025 | £48.05 | £288.30
Maintenance
Living TR Christmas Event £71.00 £0.00 £71.00
Expenses
Mayors Allowance £320.00 £0.00 £320.00
NDF Hire of Equipment £50.00 £0.00 £50.00
Petty Cash £44.95 £0.00 £44.95
Saltash CIC Summer Arts £150.00 £0.00 £150.00 S106
Festival Expenses Waitrose
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SLCC Training £125.00 £25.00 £150.00

South West Water | vater Rates - £133.98 £0.00 £133.98
Guildhall

South West Water | _ater Rates - £61.88 £0.00 £61.88
Fairmead Road

Staff Salaries £10667.22 | £0.00 | £10667.22

The Core Christmas Event | ., 49 £0.00 £200.00
Expenses

The Core Youth Work £5.000.00 | £0.00 | £5,000.00

UK Fuels Ltd Petrol - Ride on £61.13 £12.23 £73.36
Mower

WCE Uniform £37.00 £7.40 £44.40
WCE Uniform £18.50 £3.70 £22.20
Westcare Cleaning - Guildhall £65.98 £13.20 £79.17

c. Urgent and essential works actioned by the Clerk under Financial
Regulation 3.4 of the Town Council’s Standing Orders

d. To note that bank reconciliations up to 28" February 2017 were reviewed
as correct by the Chairman of Policy & Resources Committee and the Town
Clerk

18. Planning:
a. To note that Cornwall Councillors will vote upon the information before them
at this meeting but in the light of subsequent information received at
Cornwall Council, Councillors may vote differently at that meeting.

b. To note that in the event that the Cornwall Council officer wishes to
recommend opposite to the Town Council’s view they will contact the Town
Council by email. In light of time constraints the Town Council will then hold
an online poll of Councillors to determine whether to accept the officer’s
view or to ask for the application to be called into committee. The results of
these polls will be read into the record at the next town council meeting.
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Members of the public may request, via the clerk, to be copied into any
correspondence.

c. Applications for consideration:

PA17/01986

K Stevens — 19 Moorland View PL12 6BZ
Formation of single storey rear extension.
Ward: East

Date received: 14.03.2017

http://planning.cornwall.gov.uk/online-
applications/applicationDetails.do?active Tab=summary&keyVal=-OM6QPH
FGKH300

(Deferred from TC 21.03.2017)

d. Tree applications/notifications:
i.  Applications
. Notifications

To note that Cornwall Council sent the following application in error
and it should be disregarded.

PA17/01986

K Stevens — 19 Moorland View PL12 6BZ
Notification for works to trees in a Conservation Area.
Ward: East

Date received: 14.03.2017

e. Decisions taken by Cornwall Council where the decisions reached were
contrary to the recommendations made at the Town Council meeting or a
poll taken: none

f. To consider a non-material amendment:

PA17/02683

Ben Winchester, Kier Living - Land Off Briansway, Churchtown Value, St
Stephens PL12 4BA

Non material amendment (1) for removal of Oak tree to the east of the
main access road to residential development of PA16/03993.
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Ward: West
Date received: 29.03.17

http://planning.cornwall.qgov.uk/online-
applications/applicationDetails.do?active Tab=summary&keyVal=ON64JA
FG1LPOO

19.Consideration of License Applications

20.To receive a report on the Saltash Neighbourhood Plan and approve Services for
Technical Writing

21.Correspondence
a. Cornwall Council — Request for views on draft Customer Promise
b. Phil Confue, Chief Executive of Cornwall Partnership NHS Foundation Trust
— St Barnabas Hospital

22.To approve the minutes of the following committees:

Services Committee held on 8t March 2017
Staffing Committee held on 215t March 2017

23.May Fair — Civic Parade (Councillor Coot)

24. Station building

25.Meet your Councillors:
a. Arrangements for future meetings

26.Public Bodies (Admission to Meetings) Act 1960
To resolve that pursuant to Section 1(2) of the Public Bodies (Admission to
meetings) Act 1960 the public and press leave the meeting because of the
confidential nature of the business to be transacted.

27.To consider any items referred from the main part of the agenda

28.Public Bodies (Admission to Meetings) Act 1960
To resolve that the public and press be re-admitted to the meeting.
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29.To consider urgent non-financial items at the discretion of the Chairman
30.Press releases

31.Date of next meeting: Tuesday 18" April 2017 at 6.15pm
32.Common Seal:

To Order that the Common Seal of the Council be affixed to all Deeds and
Documents necessary to give effect to the foregoing Acts and Proceedings

10
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Agenda Item No. 6

MAYOR'S REPORT TO SALTASH TOWN COUNCIL 6TH APRIL 2017

Since the last meeting, the Mayor has attended the following:

Saturday 4 March
Sunday 5" March

Monday 6t March

Thursday 9™ March
Monday 13™ March
Saturday 18" March

Sunday 19t March

Tuesday 21t March
Saturday 25™ March
Saturday 25% March

Wednesday 28™ March

Thursday 30" March

Saturday 15t April

Saturday 15t April

Saturday 15t April

Thursday 6™ April

Opening of the Baby Fair at Saltash Social Club
Civic Service at Saltash Baptist Church

Presentation to Mr. Jon Foster of the Saltash
Environmental Citizen of the Year Award

U3A Showcase at Saltash Wesley Church
Commonwealth Day Flag Ceremony
Mr. & Mrs. Lawrence’'s 50" Wedding Anniversary

Page25Stage Production of Disney’s Little Mermaid
at saltash.net

Saltash Live at Home Scheme AGM
251 Anniversary Service at Saltash Baptist Church
Sensory Trust Dementia Club Launch at The Core

Re-dedication of Able Seaman George Stone’s
headstone at St. Stephen’s Cemetery

Bishop Cornish Easter Passion Play, St. Nicholas
& 5St. Faith Church

Saltash Girlguiding District Easter Coffee Morning

Fundraising Coffee Morning for British Heart
Foundation at Old Ferry Road

Youngstagers Production of Peter Pan at BCC

Easter Coffee morning at Abbeyfield, Saltash

11
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Monthly Crime Figures
January 2017

Crime types:

Anti-social behaviour (21)
Bicycle theft (0)

Burglary (5)

Criminal damage and arson (4)
Drugs (1)

Other crime (3)

Other theft (6)

Possession of weapons (0)
Public order (3)

Robbery (0)

Shoplifting (1)

Theft from the person (0)
Vehicle crime (2)

Violence and sexual offences (16)

12
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Agenda Item No. 9
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4 Fore Street, Saltash PL12 6JL

www.communityenterprisespll12.co.uk email: chair@communityenterprisespl12.co.uk

Report to Saltash Town Council, April 6 2017

4 Fore Street

We are approaching the fourth birthday of the Community Hub/Market. The balance
has shifted somewhat from Market to Hub, and we get a lot of callers now looking for
information, and buying bus tickets. We are improving facilities at present.

18 Belle Vue Road

We have just started to write a proposal to Cornwall Council for a Community Asset
Transfer to take place when our 2-year Lease expires at the end of November. This is
based on the fact that our initial Business Plan is proving successful. We have no idea
how this will work out....

We had a meeting of tenants this week, and we have come up with a list of
improvements to the building which we will now action. The tenants are of course re-
assured that we are taking a long-term view.

Dementia Voice PL12

We are very pleased how this enterprise is going. The weekly Memory Cafe is about to
have its first birthday; and the fortnightly Veterans Group is proving very popular.
Training of “dementia friends” has re-started, and a range of activities and
developments is being planned for the rest of the year.

13
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Health and Social Care Network

It appears that there has been such a negative response across Cornwall to the
proposed NHS Sustainability and Transformation Plan that the timescale for the next
stages has been put back. However, locally we have had a very positive response from
Kernow CCG and from Cornwall Partnership Foundation Trust to our joint proposal for a
special project in Saltash under the STP. Two meetings have already taken place, with
another planned this month. The project is being led personally by the Chief Executive
of CPFT (Phil Confue) and we interpret this as very strong support. The focus is on:

* locating all local community health and care staff at St Barnabas and running a variety
of integrated services from there - an exciting vision

* taking pressures off the surgeries with innovative specialist support services in the
town

* Relocating “Minor Injuries” (suitably upgraded) to the Clinic behind the former
Registry Office - which would be a great enhancement if together we can make it
happen

* contracting with local Nursing Homes to re-provide the beds lost from St Barnabas,
and supporting them with one of the specialist teams

So far, so good.

Saltash Hopper - Derriford Service
See Appendix for a summary of the story so far...

We plan to continue the piloting of the service during the month of May. Please do help
us in promoting this. It is apparent that many people are still not aware that the service
exists, and we hope that by spreading the word further we will be able to increase
passenger numbers and so make the service sustainable.

14
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With elections about to take place, I’d like to end by thanking Council members and officers
for their encouragement and support in recent years. | believe the partnership that has
developed between us is not only productive, but is a rare achievement also.

Peter Thistlethwaite, Chair

March 31 2017

Appendix

Derriford Bus Service - The story so far

« About three years ago, STC asked us if we could consider using the Hopper for a bus
service to Derriford. Our response was that we would like to do that....but we had to
have a second bus as back-up. We set about looking to acquire one.

« We learned at the end of 2015 that we were going to receive a new bus through a
government scheme, and we set about consulting local people about a Derriford
service. We had a promising and positive response, from staff and public.

« The bus was delivered in September 2016. We contacted all the respondents to the
earlier consultation, and started publicity. A timetable was worked out around the
expressed preferences of these initial consultees. The service commenced in January
2017. The set-up process was helped by a grant from s106 fund.

- We started with a free “taster” service for staff over three weeks, using volunteer
drivers. A good response was received, and it provided us with a good learning
experience. However, one unanticipated problem was the roadworks at the Derriford
roundabout which continue...

« We decided nevertheless to set an ambitious timetable, shaped again by our
members/passengers, mainly using paid drivers.

« Passenger numbers diminished a little as soon as we introduced charging - with some
other passengers deterred by a difficult day when unexploded bombs were found in
the roadworks.

« Despite this, and the fact that we cannot offer a free service to Bus Pass holders,
numbers began to grow, albeit slowly. But operating losses were considerable. Two
services were therefore dropped from the schedule, and two (in the middle of the day)
were taken over by volunteer drivers to make costs more manageable. One of the
services dropped was the last one of the day which we expected to be popular with
hospital visitors: this did not prove to be the case

15
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« We have just decided to continue to run the service throughout April. There will be an
operating loss, but this can be covered by other income from Hopper services. We are
doing this because we are selling plenty of Saltash Cards to people who want to use
the service, ticket sales are stable, passenger numbers are creeping up, and customer

feedback is positive.

« We have set a target for passenger increase, which we hope will be attained so that
we can continue during May.

16
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Agenda item no. 10
CORNWALL COUNCIL REPORT

This will be my final Cornwall Council Report, and the final Full Council of this
administration takes place on Tuesday this week. My comments are purely factual, as
we are now in the “purdah” period when any comments that could be construed as political
are forbidden.

There is however an issue at Council which could have implications in Saltash — Council
will vote on a number of recommendations relating to the future of the library service in
Camborne, Redruth and Helston, which will involve the assets, the staffing and
amalgamation of other services, which could provide a model for the future of Saltash
Library. Cornwall has just agreed a grant of £1,500 for a full structural survey of the
building as a first step, and | will report verbally on the outcome of the
Camborne/Redruth/Helston vote on Thursday. Aside from this, no major decisions,
except on procedural matters are on the agenda.

On 18t April 2017, the transition to the new leisure services operator, GLL will take place.
All the leisure facilities currently owned by Cornwall, including Saltash Leisure Centre.
Are included in the new contract to be awarded to GLL on a long term 25 year lease whilst
Cornwall will retain the freehold.

The Spring Budget confirmed a new grant for Adult Social Care, so that Cornwall will
receive £24 million over the next three years (E12m, £8m and £4m each year respectively.
The Chancellor also announced additional support for businesses that face the steepest
increases in business rates as a result of revaluation. For Cornwall this will amount to
about £2.7 million over the next four years, also frontloaded with £1.6 million in 2017/18.

Cornwall also has two new initiatives to improve public housing. Homes for Cornwall
works with Galliford Try and Devon & Cornwall Housing to develop affordable housing on
Cornwall land. " sites are being developed, although none are in this area.
Contemporary Cornish Living is to provide private rented houses, starting at Bodmin
and Tolvaddon.

The Localism agenda is continuing apace. In the case of Saltash, | am disappointed that
the Waterside devolution of assets and day to day management (boat park, pontoon etc)
has not already come to fruition during my time as a councillor, but | am confident that by
April 2018, all this area will be under Saltash Town Council management, and | will
continue to be involved with the Coastal Communities Team as a member of SWRA.

At this point, | would like to pay tribute to Catherine Thomson, our Community Liaison
Officer for the great work she has done for the community of Saltash. Although I’'m not
convinced of the usefulness of the formal Community Network Area, which includes
Torpoint and Rame, Localism really does work for us. Also a Cornwall Council officer,
Catherine works on our behalf, and is the best friend Saltash could have.
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Cornwall has just announced a major funding initiative called Green Infrastructure for
Growth, for seven towns in Cornwall, one of which is Saltash. Apparently £3.5 million will
be spent over the next three years on “public recreational areas, roadside verges and old
churchyards”, but we have no further information than that. Could | suggest to the next
Council that they could lobby for the remodelling of the central play area at Pillmere ? —
removal of the play equipment and re-landscaping.

My views on our lack of ability to make major policy changes, and influence officers are
well known. So could | wish the new Cornwall Councillors all the best of luck in attracting
resources to SE Cornwall in general and to Saltash in particular.

Joe Ellison

18
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Agenda Item No.11

ane and all ones fag oll

CORNWALL
COUNCIL

The Guildhall
12 Lower Fore Street
Saltash 007 uvi 8
PL12 6)X
Your Ref:
My Ref: E2/06/01599/FUL
Date: 01 March 2017
Dear Sir

Re: Lidl, Saltash- s106 money

1 am writing to you n relation to the section 106 agreement for the Lidl development
in Saltash and the associated contribution towards Town Centre Regeneration and
other Community and Employment Improvements. Clause 6.2 of the section 106
states as follows

"If expenditure of any one or more of the Contributions required to be made pursuant
to this Agreement has not been fully committed within ten years of the date of its
receipt by the Council then the relevant Contribution or any uncommitted balances

as may be appropriate shall in each case be repaid to the Applicant together with all
interest at the rate of the current Bank of England basic rate that shall have accrued
thereon”

According to my records the contribution is currently held by Saltash Town Council
and £106,241.00 remains unspent. I would therefore like to take this opportunity to
remind you that any funds remaining uncommitted by the 21 January 2018 will nheed
to be returned along with interest accrued to Lidl UK GmbH. I therefore strongly
recommend that efforts are made to spend all money held as a matter of urgency.

Yours faithfully

(Z=—

P2
Mrs Eleanor Farnes
Development Officer (s106)
Planning & Enterprise
Tel: 01208 265661
Email: gfarnes@cornwall.gov.uk

Development, Cornwall Council, Chy Trevall,
Beacon Technology Park, Bodmin,
INVESTOR 1N PROPLE Cornwall, PL31 2FR

Tel: 0300 1234 151 www.cornwall.gov.uk

(\) Phil Mason, Head of Planning and Sustainable
e
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Agenda Item No. 12

Saltash Section 106 Funding Deployment Panel
Application Form

31.3.17 DRAFT ii
A. Overview

1. Name & Address of Organisation
Saltash Town Council, The Guildhall, 2 Lower Fore Street, Saltash PL12 6JX.

2. Title of Project
Saltash War Memorial Research Project

3. Brief Description of Project

Saltash has ten memorials to the Great War, World War 1l and more recent conflicts which record ¢. 200
names, although some of these names are not registered by the Commonwealth War Graves
Commission (CWGC). In addition, some names registered by CWGC are not recorded on Saltash war
memorials, and further names are not commemorated by either. There is significant support from the
local community to address this issue and ensure that all names with a Saltash connection who fell in
conflict are publicly honoured. As a result, Saltash Town Council (STC) proposes a programme of
research to validate names of the fallen with a Saltash connection (estimated at 300 in total) and to
publish their stories on a ‘virtual war memonal’ (WVWM) that would serve as a perpetual ‘registry of
honour to those who died. The VWM would provide an easily accessible depository of information for
the local community and their input to it would be actively encouraged (for example, by contributing
letters, photographs, stories from the wars, etc.). The VWM would be of particular interest and value to
the families of those who died in the two World Wars, to schoolchildren and students working on local
studies projects, and also people researching family ancestry and/or with an interest in Saltash's war-
time history and heritage. It would also avert the risks (i.e. in terms of accuracy and completenass)
associated with commissioning new physical memorials (e.g. the cost of rectifying mistakes on Bodmin
Town Council's 1989 war memorial is estimated at £10k). It is hoped the research itself will enable
application to CWCG to register names with a Saltash connection currently not held on their database.

4 Total Funding Requested
£15,056 (£8,326 for the research programme and £6,730 for the VWIM).

5. Dates/instalments that funding is required
By 1.6.17 so work can be completed within an 18 month timeframe to coincide with the centenary of the
end of the Great War (on 11.11.18).

Please tick to indicate that the following documents have been enclosed

Copy of Accounts (except for public bodies) m|
Copy of Standing Orders (except for public bodies) |
Copy of Insurance for this project (if applicable) m|

B. Declaration

| confirm that all of the details on this form, including any attachments, are correct to the best of my
knowledge, and understand that false or inaccurate information on the form may result in funding being
refused or withdrawn

Project Contact
Date
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C. About the applicant organisation
1. Brief description of aims of organisation

Town Council.
2. Status of organisation
Charity m Public Bo m| Community Organisation o
CIC | Other |
3. Date founded
n/a
4. Project Contact name fcomplete details after STC decision on 6.4.17]
Position
Contact tel.
Email

5. Senior Contact name Ray Lane
Position Town Clerk
Contact tel. 01752 8443846
Email enguiries@saltash.gov.uk

Saltash 5105 application war memeorial project 310317 DRAFT i 1 ofs
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6. Please give a brief description of other projects delivered by the organisation; particularly those of a
similar nature to the project you are bidding for.
n/a

In the event that your organisation ceased to exist, what would happen to its resources and assets?
n/a

D. About the Project / Project Element

1. Title of Project / Project Element
Saltash War Memorial Research Project

2. Description
See attached project proposal.

3. Please tick to indicate which priorities your project (element) meets, and explain how it meets them.
(i) Town Centre Regeneration o

(i) Generation of Employment Space O

The project will create two jobs in Saltash: a war memorial researcher; and a VW designer. The former
role will last for at least the life of the project (12-18 months) with the intention of ongoing employment
afterwards. This would be either with STC (e.g. in a second phase of the programme) or with other
organisations looking to carry out similar research. For the WY WM designer, two options are being
considered. Firstly, a local IT student (or group of students) for whom this would be either a first paid
contract, or completed as work experience in the final year of studies. Four schools/colleges had been
approached so far and all have expressed an interest. Secondly, a local service leaver, recuperating
serviceperson or veteran with appropriate skills. The MoD's resettlement arm, the Career Transition
Partnership, has expressed an interest in this. Ongoing employment at the end of the project would
come from continued VWM support and maintenance for STC and/or securing further work with other
organisations looking to create similar websites. It is noted that there is a groundswell of interest in such
work, both nationally and intemmationally, and it is hoped that the researcher and VWM designer will be
able to use credentials gained from this project to secure ongoing employment further afield than
Saltash, albeit based in Saltash.

(iii) Other Community Benefit O

There is significant local interest in ensuring those with a Saltash connection who fell in conflict are
appropriately and publicly commemorated. Such interest is evident across the country and STC is not
alone in wishing to fulfil the wishes of its residents in this respect. In some places (e.g. Bodmin and
Tidworth), the matter has become contentious and caused negativity within the local community. STC is
keen to avert such a situation and instead leverage the interest constructively and in a way that creates
positive community spirit. In particular, many of those with a Saltash connection who fell in conflict still
have relatives in the town, and these family members are keen to see their loved ones publicly
remembered and honoured. This is particularly the case, for example, where their loved one is not
recorded on a Saltash memorial. Given an estimated 300 names with a Saltash connection who fell in
conflict, there is possibly over a thousand surviving relatives who would be touched by the work. They
also may have artefacts, information and mementos from their loved ones that could be held on the
WWIM for postenty.

As examples of current local interest in commemoration, families of two of the fallen from World War |l
are lobbying for their relatives’ names to be added to a Saltash memorial, and ancther local resident has
lobbied CWGC for a new headstone in St Stephen’s churchyard for Able Seaman George Stone (RN).
The latter application was successful, with a dedication service taking place on 29.3.17. This was
attended by over 50 people, including George Stone's daughters, grandchildren and great grandchildren,
plus representatives from HMS Heroes, HMS Raleigh, the REL, STC, and other local community groups.
A photo of the new headstone is attached to this application.

Both the research and VWM will provide an invaluable information resource for schoolchildren and
students about both World Wars, particularly where their studies are set in a local context. It also will
provide a free, easily-accessible database of information for historians, people researching family
ancestry, and those with an interest in local heritage.

There are further plans to use the work as a platform for ongoing community engagement, with initial
ideas including an exhibition or similar event to commemorate the centenary of the end of the Great War
on 11.11.18.
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5TC is committed to researching and honouring those with a Saltash connection who fell in conflict and
believes this project proposal to be the only viable means of achieving this. Out of respect for the fallen
and their families, it is vital that the research be completed in a robust, professional and sensitive
manner, and this requires significant commitment from an experienced, local researcher. Once

Saltash 5106 application war memaorial project 310317 DRAFT i 2 of5

information has been collected and validated, the VWM is considered to be the most effective and
efficient means of publicising the outputs, and of publicly honouring those who gave their lives in conflict.
This is particularly important for those who are not recorded on a physical Saltash memorial at present.

The attached project proposal includes the following points in favour of a VW provides a formal,
structured framework in which to record information about those who lost their lives; provides a free,
public-access archive of local heritage data (for research and educational purposes); can be used to
encourage community input to the project (e.g. information about names such as letters, photographs,
official records, etc.); demonstrates a transparent civic commitment to perpetual commemoration; and
does not preclude a physical memorial in the longer term (and may inform a decision on such).

4. Details of volunteer time involved in project

Saltash resident, Peter Clements, has spent over 200 hours investigating war memorial issues that he
subsequently brought before STC. Saltash resident, Christine Douglas, who has submitted a formal
proposal for the project (on which this application is based) has spent over 50 volunteer hours on
preliminary research in order to understand the scale and scope of the required work. It is envisaged that
a Saltash Town Councillor will oversee the project and this will involve volunteer time over and above
their statutory duties. The time estimated for this is one hour per week over 18 months, i.e. 78 hours.
Total volunteer time, therefore, is estimated at a minimum 328 hours vs 1,085 chargeable hours.

5. Details of other sources/amounts of funding secured

n/a
reﬁ Details of other sources/amounts of funding pending
a
7. Breakdown of costs
Item Cost| Source of cost
(inc. estimate)
Desk research for WWWA1 £1,870
Desk research for WWW2 £2.620
Non-desk research for WW1 and WW2 A W v £150
Final outputs for WW1 and WW2 £240
Application for CWGC registration of Saltash names for WW1 and WW2 £800|  gee attached
Project management for WW1 and WW2 £600| project proposal.
Research hours contingency @ 5% ¢ £628
Ancillaries £1,182
Ancillaries contingency @ 20% £236
Total cost for research programme £8,326
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-Item Cost| Source of cost |
(inc. estimate)

Website creation £1,500
_Website support and maintenance (first 12 months) £5[][]_

Domain name registration (first 12 months) £10

Domain name hosting (first 12 months) £150

Prepare/upload research material (300 names @ 1 hour per name ) £3,000
! 1 See attached
Manthly blog (for first 12 months @ 2 hours per blog) £240 project proposal.
Handling emails from the public (first 12 months @ 2 hours per month) £240

Administration, e.g. wrting website page text, seeking copyright £480
_permission for uploading material (first 12 months @ 4 hours per month) _
_F‘roje-:t management £610 _

Total cost for virtual war memorial £6,730

Saltagh 5106 apglication war memorial project 310317 DRAFT i Jofs

8. Total costs requested from Section 106 Funding
£15,056

9. If approved, when would the project begin?
1.617

10. When would the project be complete?
Latest 11.11.18 (to coincide with the centenary of the end of the Great War).

11. What ongoing maintenance would be required, and how would this be funded (including if it is part of
the bid)?
Ongoing maintenance of the VWM would be included in STC's annual precept.

12. Do you require insurance for this project? Yeso Noc
If yes, please give details

13. Does the project require work valued at £2 500 or above from any individual supplier?

Yeso Noo

If yes, please note that submitting this form commits you to obtain three guotations for any such piece of
work.

Under STC's Financial Regulation 11.1.a(ii), competitive quotes are not required because the work
constitutes a specialist service. As per Financial Regulation 11.1.c, STC has resolved to appoint a local
researcher and web designer in order to generate local employment.

14. Does the project require work valued at £25,000 or above from any individual supplier?

Yeso Noco

If yes, please note that submitting this form commits you to carry out a full tender process for any such
piece of wark.

15. Do you require any further permission(s) for this work, including planning permission? If so, please
indicate the permissions required and current stage
No.

16. Please provide a brief summary of any project nsks and how they will be mitigated.
Risk ltem Severity Proposed Mitigation

NOTE A further Section D should be submitted for each discrete project or project element. Please
number as D1, D2, efc.
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E. Project Management
1. Project Manager name  tbc after the May 2017 election

Position Saltash Town Councillor
Contact tel. tbe after the May 2017 election
Email tbc after the May 2017 election

MNote this covers all aspects of day-to-day project management except for invoice payment which will
be handled by the Town Clerk.

2. Breakdown of Project Management Costs

Item Cost| Source of cost | included in Section |
(inc. estimate). D estimates?
Research programme £600
. See attached
Wirtual war memorial £610 project proposal Yes
Total £1,210
F. Total Costs requested from Section 106 Funding
1. Costs from Section D1 Research programme £8,326
WIWIM £6 730
2. Costs from Section D2 n/a
3. Costs from Section E Included in D1
4 TOTAL COSTS £15,056
G. Treatment of Value Added Tax
Please note that the grants under this scheme are provided net of VAT.
Saltazh 5106 application war memorial project 310317 DRAFT i 4 of 5
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Commonwealth War Graves Commission Headstone for Able Seaman George Stone RN
Dedicated at St Stephen’s by Saltash on 29.3.17
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Agenda ltem No. 13

Saltash Section 106 Funding Deployment Panel

Application Form
A. Overview

o s
1. Name & Address of Organisation 8(»“”1‘/ @WJ'S {W»
IS ForE XTREET  Saltaflv, Pz ZAE
2. Title of Project ___“[{own/ é\()-@»d'f C€>~Q/fd,’u\a_7(‘('0(m :

gr- -
3. Brief Description of Project _|© 0 rgamufe £ amedal
Cormanaenishy M 10 neeald Hoothll ava CB i
Sput ah JSadtashe , Aso eff ex mrﬁg@m&dmﬁ* to oty
M«i&,ﬂt?)& Shraet—, kerst Auwiss |, Tnwer ore Dot ool
the Covertgand.”. 1 .

4. Total Funmg'jv Requested £_©oo0-—c0 / %3000 diall -l M"':Q

v L
. <t
5. Date§[instalments that funding is Requirec?hls”{“ §M (g Ot 20‘7
Zr C ot [sSTaan Do ey
SEE '~ P2 Jur WV Dok X .
U V
6. Please tick to indicate that the following documents have been

enclosed

Copy of Accounts (except for public bodies) (@) ’\//A
Copy of Standing Orders (except for public bodies) @) M/Af
Copy of Insurance for this project (if applicable) @) /\//7‘*r

B. Declaration

I confirm that all of the details on this form, including any attachments,
are correct to the best of my knowledge, and understand that false or
inaccurate information on the form may result in funding being refused or

withdrawn
Project Contact MILE iWooLford | MikE PARKE R , DANiene FRITH .
Date It Nowon - 2017 .

C. About the applicant organisation

1. Brief description of aims of organisation /170 co-e¢dinadls ovwal
Slests 2 ojov @enAST " pov o m Satteas by e,
Lo 3. ARhveE . ' J

Our 57 evenuT™ wola ba The Chrishmas fostsal Dec 2eTT
25 Quewi v Valenbind weske g Z10%
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2. Status of organisation
Charity O  Public Body O  Community Organisation J :

LiG O Other ®)

3. Date founded Jomvavy <ol7

4. Project Contact name o WI"(_% L&géo“orck
Position Spokes C?.m”sev
Contact tel. c7807 8BES2ZE
Email mhweoltord @ Sma;i . Com

5. Senior Contact name MNikE Wooiforb Mg PARKER PANIEUE FRiTH
Position ChiAl2 AN TREASLRER. SocRETARY
Contact tel. o7807 BEES2Z o78il IsU83c | o758 C83083
Email mkwve}aret@ (c]maﬂ-wm milep_2ct2 @ yaheo co.cK %lﬁéhw(ﬁk@wn

6. Please give a brief description of other projects delivered by the
organisation; particularly those of a similar nature to the project you
are bidding for Salfeghy Cunwma ,  hove Sakusia —esbual, ,

Vi foir , Arfs fochual ;, Baby ond Teddler” falv-.
N Ldezuu-wq \C'c&l&” 3 fPu mpkian Ugo”;nq ) f‘cw:wbi ‘p()n QDagj .
R | A ) < \J U

7. In the event that your organisation ceased to exist, what would
happen to its resources and assets? [a Hs 2vendof such 5
a Tinok Audit wolld be ondovtokom ond, Valh asid<
wold bo. hamde dock o +tha c,cmrwdn:d-\,\ "

D. About the Project / Project Element ©
1. Title of Project / Project Element AS H"tm AZ abose .

2. Description_ SALTASKR EVENTS TEAN .

bLflS‘K, "i'o Contrnols DYo gv e bl arcC {?IM/KQ,
Ciw el Cerdqvan oo D) v 2007 a~—a_lFrodice
o hew euant VALEA T JS \A/EEK

CoNTINUED OVER ... .
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CoNT'D -

| “The wmaowbavs c(‘; e :§0\4H—a’£l}4 Soserds “osim Ay,
COVN?LQ/‘\‘ UB[OV\A‘&’\/ _amd will net M%@C‘(‘ o
Qacc Jr '{:‘(\na, c,oa.,kl QQA,U'CLV‘(L y
e

The Cwonk wdll he ége e Bl foreusn  BBQAEER
off ecaem, Event ; e éﬂm & S ek . &Véj}rmﬁ\m&,
e mq,m@vu(-s)- (NSUvamce aduvertison é}\rg‘i—

d etc J7

a .
f\Cp g’uﬁﬂw dl"cwv‘&i‘ com Lo [O6 quch:\ wll 4o
e ‘f%qs.m‘“(bﬂ*wgs“u“‘\‘jabfm
= iy 4\0-{-\)(& aecws.
Thes  ordl  makg 3@})%‘*\@& M:VBS ‘tor [
G\/w(; LQUMSSZL\A/S . Hurdaked. accountT u)\l ho_
JMished, a Lo el et g\rsy«v\ woul @ndk
;i\u\«a ESMVS 1o come . é’”f
Ag our é\%p\\é,w\-\})u c Hao love Saktas
ﬁaﬁ‘w&ud o 3o held v QL)@Q S“\ has ﬂ%j‘d‘llj
o\wmu.o_zk , we moke {o é'a((fxu‘v@ comonts
\@J,udﬁwb) ls o ww\,\)\b‘" NEW EVENT /Ke,u&o(&
will need o arwd comancdd ]
pol(owi\ He (:°/§gna.7\’ib°‘ oé; \‘Qaﬂo?HCer el
La.a»:p\ t%ﬂ\k\e ufoocﬁoﬁidﬂs é““ —dK_:U(;T&t\J'l:v»M
. R B ot b Vi oS
hewe~0efumad. (5o (g eﬁjw el

Corbivak  wite Mo com
approved ot FeoeT on FEdwY 2wt @8 2a7.
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3. Please tick to indicate which priorities your project (element) meets,
and explain how it meets them

‘i) Town Centre Regeneration A
To_inexeats Loodall ) _comnwmty Spf\i‘ ond encov@ma L
Local, spending Vi, Ale Tomn Codntrad . iy
Te_ s Hoprefln of vor <existing TownConfVe dov

' ) other @tvactfors ano H Hickoric Hovrda gl

ouvtel of  infemst. 5 SN
Aso 10" inctears e Colome Jisitovs from s&mumazj
Towns amd (j\ﬂ\a&v&, 9 i

ii) Generation of Employment Space ®/

[\

. 7D o,
Grentng o New Sheps doe Fo incleased.
ot wprove do &COWM:} e Selfash .

= o

iif) Other Community Benefit Q/
m N a Pay g 4 %
Bong Nosdods ob Salfacio Yoqgethar amaC imphue.
cemvv&)rui:j %%QJH\M Ass . J ‘
Hiso allow Refoilers ava Chondhs 5 oo tondfior

aund. creak oon tprowed.  coma iy 6\:}‘\&#9

4. Details of volunteer time involved in project
“The  Seack, awd. rasmad. Saltach Coond=

TJeawn oxe. (00%), Velonfears omd il not expoct
oC a,ec,u‘ﬁ- an{\j i\)fhmd\ab Cewowrd . :

5. Details of other sources/amounts of funding secured KQ;&

6. Details of other sources/amounts of funding pending f\(zlﬁ .
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7. Breakdown of costs ?@Q é(/é/\fT e, K everds pov
Item ' Cost Source of cost
?\(LJ\&J‘*M\ Costs %ﬁS@O*OO (including estimate)
) V,
eorxd» O(Obu(j/& /S0 - co
lu[:klz/ D«p&gak 250 ~o

Ingu ranmca, 100 ~ 00

B%M%ﬁ Oy ﬁmi ‘
etvur oS aa uJZQ)’\ SQ - O
r-Q-C{/(,'w’M . A

TOTAL ,\ﬂt 3000-00 | PR EVENT x R .

8. Total costs requested from Section 106 Funding £ Eooo — o
If approved, when would the project begin? /Sf_ Ot~ Zol7 .
10. When would the project be complete?  Nrchh 2015

11. What ongoing maintenance would be required, and how would this
be funded (including if it is part of the bid)?
Lo

12. Do you require insurance for this project?  Yes O/ No O

If yes, please gjve details To S a,v“fcwgﬁﬁ“ )l
P):J e huad r-’«-\'j Pror o Ko Erkhe.

13. Does the project require work valued at £2,500 or above from any
individual supplier? Yes O No ®/

If yes, please note that submitting this form commits you to obtain
three quotations for any such piece of work.

14. Does the project require work valued at £25,000 or above from
any individual supplier? Yes O No

If yes, please note that submitting this form commits you to carry
out a full tender process for any such piece of work.
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15. Do you require any further permission(s) for this work, including
planning permission? If so, please indicate the permissions
required and current stage

| s
/}‘ lempocany euent N/o:f‘.u_,
é) Local  Public //—rnmslbcff‘ .

16. Please provide a brief summary of any project risks and how they
will be mitigated:

Risk Item Severity Proposed Mitigation

NoT AlLIcARLE.

NOTE: A FURTHER SECTION D SHOULD BE SUBMITTED FOR EACH
DISCRETE PROJECT OR PROJECT ELEMENT. Please number as D1, D2
etc.

E. Project Management
1. Project Manager name WMwE wWeolifokb MIE PARKER MNigUE FeiTy

Position CHAIRMAN TREASUCER. SECRETARY

Contact tel. 07307 BVES2 ¥ o072il y83¢ | 6758 0¥3083
X 2 % Adamiile a‘Hx @

Email imhuscefyrd. @gmadd com mbte_ 2042 € yaheo qugk,mi . com

2. Breakdown of Project Management Costs

Item Cost Source of cost included in
(inc. estimate). Section D
estimates?

‘/oy mm(x/g,amuﬂ" costs | NIL
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Total £

F. Total Costs requested from Section 106 Funding

1. Costs from Section D1 £

2. Costs from Section D2

£
3. Costs from Section E £
4. TOTAL COSTS £

G. Treatment of Value Added Tax

Please note that the grants under this scheme are provided net of VAT.
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CONSTITUTION OF: SALTASH EVENTS TEAM

ON: 13™ MARCH 2017

1 Name

The name of the Group shall be: SALTASH EVENTS TEAM

2 Aims

The aims of the Group shall be to: Organise community events within Saltash
3 Powers

In order to achieve its aims the Group may:
a. Raise money

b. Open bank accounts
c. Take out insurance
d. Instruct contractors
e. Organise events

g. Work with other groups and exchange information

h. Do anything that is lawful which will help it to fulfil its aims

by

4 Management

(a) The Officers of the Management Committee shall be: the Chairperson, the Treasurer and the
Secretary.

(b) The Management Committee shall meet at least 12 times a year.

{c) The Chairperson shall Chair all meetings of the Group.

{d) The quorum for Management Committee meetings shall be 4 members.

(e) Voting at Management Committee meetings shall be by show of hands. If there is a tied vote
then the Chairperson shall have a second vote.

5 Duties of the Officers

(a) The duties of the Chairperson are to: » chair meetings of the Committee and the Group e
represent the Group at functions/meetings that the Group has been invited to e act as spokesperson
for the Group when necessary

(b} The duties of the Secretary are to: e take and keep minutes of meetings e prepare the agenda for
meetings of the Committee and the Group in consultation with the Chairperson e maintain the
membership list o deal with correspondence e coilect and circulate any relevant information within
the Group a0

(c) The duties of the Treasurer are to: o supervise the financial affairs of the Group e keep proper
accounts that show all monies collected and paid out by the Group
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6 Finance
(a) Any money obtained by the Group shall be used only for the Group.

(b) Any bank accounts opened for the Group shall be in the name of the Group.
(c) Any cheques issued shall be signed 2 of the 3 nominated officials.

7 Annual General Meeting

(a) The Group shall hold an Annual General Meeting (A.G.M.) in the month of January.

(b) All members shall be given at least fourteen days’ notice of the A.G.M. and shall be entitled to
attend and vote. The quorum for an AGM shall be 4 members.

{c) The business of the A.G.M. shall include:

(i) receiving a report from the Chairperson on the Group's activities over the year

(ii) receiving a report from the Treasurer on the finances of the Group

(iii) electing a new Management Committee and (iv) considering any other matter as may be
decided.

8 Alterations to the Constitution

iy
Any changes to this Constitution must be agreed by at least two-thirds of those members present
and voting at any General Meeting.

9 Dissolution

The Group may be wound up at any time if agreed by two-thirds of those members present and
voting at any General Meeting. In the event of winding up, any assets remaining after all debts have
been paid shall be given back to the community.

This constitution was adopted at a general meeting of the Group on 13™ March 2017
Signed by:

Chairperson:  Mike Woolford
Secretary: Danielle Frith

Treasurer: Michael Parker

Other Committee members:

35



Saltash Town Council Public reports pack Meeting: Full Town Council
Date: 06.04.2017

Agenda Item No. 18c

1bb_support Page 1 of 1

Charities and
Societies

How do | open a new CC&S account?

Accounts for CC&S customers are not opened in branch, instead, you must complete a referral form which is available here. Once
the form has been submitied, your customer will receive a call back within 48 hours on working days.

How do | alter a signatory on a CC&S account?

Please see the advice on mandate variation

Backto
Home

{

Owner: Community Bank Online Author: Community Bank Online Last updated: Thursday 24 Mar 2016
Accessibility Copyright Help A-Z
Group Internet Sites |loydsbankinggroup.com lloydsbank.com halifax.co.uk bankofscotland.com
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