APPENDIX A Town Council Minutes 07.06.17.

Saltash Town Council

All Prices Are Inclusive of VAT

Saltash Pontoon Fees applicable from the 1st April 2017
Yearly tariff : single payment 12 months in advance  £120/m
Manthly tariff : (any 4 week period) £15/m

Daily tariff : - £15 per vessel

Trailer Bays — Jubilee Green from 1% April 2017

(12 hours free for vehicle plus trailer, daily charges follow)

Daily tariff : - £10 per day for vehicle plus trailer

MNotes

Special Events - Berth holders may be asked to move their vessels for up to 7 days per
year to allow the pontoon to be used for events.

Annual berthing is subject to a minimum charge of £700.
Monthly berthing subject to minimum charge of £80
All berths are subject to availahility.
Only annual berth holders are guaranteed a continuous berth.
All prices inclusive of V.A.T.

This fee includes a Fundus payment to the Duchy of Cornwall



APPENDIX B

SALTASH TOWN COUNCIL PONTOON MOORING AGREEMENT

1, Allocation of Barths: The ordar in which applicants are offarad mooring pasitions will be decided by the
‘Watarfrant Warden, taking account the type and size of wassel, the date of application and the applicant's
geographical prefarances. Moarings are for the sole use of the mooring holdar, or holdars in the case of joint
ownarship of a vassal. Where vessels are jointhy owned, the Watarfront Warden may raquire supporting
documents such as insurance, or a bill of sale. Moorings may not be transferred, reassigned, sublet or sold, nor
may berth holders make any privabe arrangements o allow el moorngs 1o be used by a third pany,

2. Licence Holders Obllgations: Licence holders are responsible for the safety and security of thelr cwn vessels
and equipment, and must repar any perceived defect in the integrity or pasitioning of their maoring, or proximily
to other vassals, to tha Waterfront \WWarden as soon as possibla.

Licance holdars will provide their cwn moaring gear and shall ansure the vessel is moored in such a mannar and
position as the Waterfront Wardan may raquira.

Licance holders shall provide the vessel with all the necessany warps and lenders and shall ensure il is el in a
saaman like manner so as not to cause damage, nuisanca or annoyanca 1o the ponioon or ofther users of the
pontoon.

Licance Holders must gain the consant of the Walarfronl Wardan to any change of vassal to be placed on thair
maarings. Consultation with the Waterfront Warden is advisad before changing boats as their moaoring might not
b suilabla for the mew Basl Under no cdreomstances will tha barth holder have a vassal an the pontoon of
greatar length than that detailed balow, without prior consultation with The Waterside Warden,

Licancs holders must infarm the Watserront Warden if Ehey will nol be using their moorings Tor any period oser 4
waaks bebwean 15t April and 30th Cctobear,

Licancs Halders must inform The Councl immedialaly of any change of addrass or conlact numbars,

3, Rental of Moorings: The Council nommally has a number of moorings 1o renl 1o berth holders an an annual
hasis, Licansess of moorings have no righl of tanure beyond the agreed pariod, but the Walarfronl Wardan will
endeavaur to give long term Licansess the same barthing position year on year. Tha Watarfront Warden will offar
Licences in arder of application taking inlo accounl the size and lype of vessel and applicant’s geographical
prefarances. Praference will be given to thase wha reside within the geographical borders of Saltash Town
Counil,

4, Vessel Identification, Barth Holders, on payment of thair Licance fees, will ba issued wilth an identification
sticker indicating their berth position. This MUST be displayed upon their boat, visible from the pontoon, &t &l
lirrs.

5. Vacant Moorings: Licence holders whose moarings will be left vacant for perods aver 4 weeks should infarm
the Waterfrant Wardan, The Waterlrant Warden may el thase moorings on a lemporary basis, the Tleas ansing
will b shared aqually by the Licenca holder and the Council in the first yaar but if the mooring is not occupied for
mare than one year any ensuing fees will be retamed by the Councll.

B, Termination of a Berth Holding: All mooring lransactions will be carried out by the Watarfranl Wardan
Licence holders whao wish to relinguish their mooring shall notify the Waterfront Warden by giving fourteen days’
nalice in writing,

The Councll may terminate a Licencs, at any time and for whatsoever reason by giving fourteen days' notice in
writing to the Licensaa. In the avent that such nolice shall axpire prior o the and of the licence pariod, the
Licanses shall be entitied, upon remaoval of the vessal to reimbursemant of the barthing fee pro rata for the
unexpired part of the Licence perod, subject to a 20% administrative fes.

All moaring gear etc., must be removed from the pontoon &t the Licenses Holders expense within seven days of
expiry of lerminalion of the Licence, Failure 1o do so will empower The Council bo remove the gearequipment al
tha Licance Holders expanse, withoul any liability whatsosvar on The Council

7. Licanee Fees: Fess Tor Licences am agread annually by the Counecil,
Diffarant rates may ba sat for annual and manthly rents. Licence fees ara inclusive of VAT, All feas must ba paid
before the mooring is occupied.

B. Arrears of Licence Fees: Any parson whose Licence faes ara unpaid aftar 15th March is liable to hawe both
the privilege of berth holder ship and the allocation of his moaring position suspended. Licence holders whose
maaring faas ara siill unpaid after 15t Aped shall cease to be Licence holders. Thay must vacale their moorings
immediataly, or incur charges at the cumant daily rate.

Tha Council rasaryas the right ta removaldispase of any unlicensad boal after axpiration of tha licance at the
licence holders axpensa.

8, Live-aboards: Permanant msidenca an boats on Council moarings is forbidden, Polential Licence holders
wha wish to live on-board permanantly will not be allocated a moaoring. Existing Licence holders and visitors who
wish 1o live on board their boats may do so for periods nol exceeding two weeks, upon infesming the Waterfrant
‘Wardan, but may exceptionally be granted extensions of that period with the approval of the Council,



10, Nen-Licence holders' use of Moorings: [n arder o promale the Council's welcoming image, non- Licence
halders. will be parmitted to stay on a vacant Council mooring for up to four weeks on condition that the
appropriste moorng fee has been pald. In exceptional circumnstances, and at the Waterfront Wardens discretion,
hals of rrcre than four wesks may be parmilted, Rabes will be determinad by tha Waterlront Wardan, All
temparary barh halder ship is at the discration of the Walarfront Wardan

The Council resareas the dght to immediately remose any vessel thal does nol have The Councils permissicon,
aither directly ar via the Waterfrant Warden, to be moored on the pontoan.

11, Loss or Damaga. The Council shall nol be liable for any loss or damage caused by avenls or crcumsiances
beyond our reasonable control (such as severs weather conditions, the actions of third parties not employed by
The Council or amy delact in a customenrs ar third party’'s property ) this extends 1o death or parsonal injury
howaver causad, and 1o loss or damage o vassals, gear, equipmant or othar property aither on the vassal or the
pontoon.

12. Movement of Moorings: The Council resarves the right to move any vessel at its discretion, in the interasts
af safety or in the Interest of the efficient management of the pantoon moorngs. Licence Haolders whose vessels
are movad for safely or efficiancy will be offerad a suilable allamative whara possible,

13. Imsurance: Third Party Insurance. Owners of vessels moored on the pontoon areas shall ensure such ves-
sels are cowered by thind party insurance of al least two million pounds (E2M). Such insurance shall inslude
remawal of the wreck if their vessel is wreckedisunk whils occupying the pontoon or 8 councll moosing.

14, SwimminaFishing The Licence halder agrees nal 1o ish from the panloan, of use the panloan for
diving/ssimming. The Licence holder alsa agrees not to allow any guest or crew member on the pantoon to
angage in fishing off the ponlaon ar to allow a guesticnsy member to divedswim from the panloon. Failure to
adhirg to this will render the barth holder liable to having his mooring position suspended,

15. Obstacles on Pontoon The barlh holder agrees not to leave any equiprment or gear an the pantoon, and ta
remave any litlerirubbish from the pontoon,

16. Saltash Town Council shall not by, granting a licence, be desmad 1o have given any warranty or condition
as to the maintenance of a sufficiant, ar any lavel, of water at the pontoon,

17 Repair Work Repairs or other work may be camiad oul on vassals on the pantoan, bul the Wataront
‘Warden resereas the right to direct that any work baing camied out should cease if he considers the work is baing
camed out in a dangerous or obstructive manner, or for any reason he considers it is undesirable for it to
procaad.

18. Saltash Tewn Council reserves the right to reguest Berth Holders to remove thelr vesssl from the pontoon
Tor up to 7 days par annum o accommaodate regaltasffestivalsimaintenance, by giving fourtean days’ notica in
writing.

19, Disputes: Any dispute arising from tha halding of a Council Pontoon Barth Licenca shall refemed bo the
Council. Tha Council's decision will ba final.

Barth Mumibar. ... e
On payment of the fee £ .........._____Inc VAT. Saltash Town Councll hereby grant: -

PIEITIEL, e i i e .




APPENDIX C

WESTCOUNTRY

Supply and Installation of Modifications to the
Pontoon Entrance Perimeter Security
And Option for the Installation of
Electronic Access Control and Locking
At Saltash Mooring Pontoon,

Saltash, Cornwall

Produced for Jeff Diamond
Waterfront and Town Warden
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Jeff Diarmnond

Saltash Town Council

The Guildhall

12 Lower Fore Smraat

Saltash

Cornwall

PL1Z 6]X
CQuote Bef - JHO706
7= June 2017

R - Supply and Installation of Modifications to the Fontoon Entrance Perimeter Security And Option for the Installadon
of Electronic Access Control and Locking at Saltash Mooring Fontoon, Saltash, Cornwall

Diear Jeff,

Many thanks for allowing us the opportunity to provide you with 2 quotation for the installation of the works to be undertzken
L your premises a5 per Your enguiry.

[ have pleasure in submitting the following quotaton in line with your requirements,

COur proposal allows for the following works to be carried out in line with the informaton gathered during our site visic

Current Situation at the Entrance of the Pontoon

The existing state of the security at the pontoon entrance is as follows,

» Asyou enter onto the pontoon there are dilapidations on both sides of the entrance as in the fan tzils are not solidly
fized

* There are large areas on the internal side of the gate benwean the gate and the pontoon railing where persons may pass
through onto the pontoon

* The fan tails to the outer side of the pontoon do not reach to the base of the pontoon itself zllowing persons to climb
onto the pontoon

= [thas been reported that unauthorized persons had entered onto the premises via these areas of dilapidations

* The gate itself is of temporary construction and does not offer much physical security
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Proposed Solution for the pontoon entrance

As a selution to the aforementioned items and further to our conversation on site we propose the following list of
improvements and itemize the costs separately as requested.

We also provide an extra over cost for the additional installation of electronic locking and access control.

We propose to undertake the following works,

New Pontoon Gate

* Manufacture and install new gate to the pontoon entrance
* Complete with sliding lockable bar for security

* Complete with shroud over lock to prevent vandalism

* Provided with galvanised finish

External Side Panels

* Manufacture and install two in number new side panels to the external side of the pontoon

* The panels will run the full height of the pontoon and stand of the pontoon by approximately 1 metre
* The panels will have vertical bar infill only to prevent climbing

* Provided with galvanizsed finish

Internal Side Panels

* Manufacture and install two in number new side panels to the internal side of the pontoon between the gate and the
pontoon fencing

* The panels will fill the gap completely to prevent persons climbing through to gain access
* The panels will have vertical bar infill only te prevent climbing

* Provided with galvanised finish
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Electronic Locking and Access Control
We provide an option for the installation of an electronic locking and access control system for the gate.

We would need as dizcussed a suitable mains supply for the system and a member of staff would need to be trained to
add and delete fobs from the system when required (we will of course guide you through this procass).

The gate would still retain its manual locking facility incase of power fallure.

The main power supply for this unit would ideally be located within the proposed office to be located within the car park
itzelf a= discussed.

The main access control system for the entrance gate will be by way of procimity fob,
Our propasal allows for the following works to be undertaken,

* [nstzll a keypad proximity unit to the upright of the pontoon metal work on both the external and internal sides of the
gate,

= We will install a proximity reader to allow autheorised s@ff and authorised persons to gain entry to the pontoon by
offering up they're proximity token to the reader.

= We will also install on the internal side of the pontoon a pedestrian keypad (electronic and requiring a valid 4 digit
code to be entered) to allow staff or authorised persons to leave via the gate and an emergency break glass unit to
allow exit in emergency (this will be protected by an anti temper cover).

* The gate itself will be held locked by a magnetic lock offering 500kz holding force

Project Costs
New Pontoon Gate £715.00 plus VAT
External Side Panels £936.00 plus VAT
Internal Side Fanels £877.00 plus VAT
Electronic Locking and Access Control £2334.00 plus VAT
Additonal external keypad te allow entry to pontoon £200.00 plus VAT

Terms:

Quotation valid for 20 day=, 50% payment would be reguired upon confirmation of order, balance due upon completon,
Installation will be approximately 3 - 4 weeks from receipt of order,
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All quoted prices are exclusive of VAT which will be charged at the prevailing rate.

I assure you that every care has been taken when preparing these proposals and should you require any additional information
or wish to discuss this proposal further, then please do not hesitate to contact me.

Yours sincerely

Jim Hansford
Operations Director
The Westcountry Group

It is assumed that all underground work will not encumber any underground services i.e. drains, electricity ete. Should any of these be damaged
during the installation all reparation cost must be borne by the customer. For a full copy of our terms and conditions please contact The
Westrountry Group via telephone, email or post.



