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Report to Saltash Town Council: May 3 2018

CIC Directors have carefully reviewed Community Transport services over the last few
weeks. Overall, the services are in demand, well rated and financially stable - which is
more that can be said for many such schemes elsewhere. We are very pleased to be in
that favourable position. However, with the summer period approaching when drivers take
holidays, we are finding it hard to meet demand with our current cadre of volunteer drivers;
and we are continuing to incur considerable losses on the Derriford service.

In fact, the number of passengers using the Derriford service has flat-lined. We have put
major efforts into promotion of the service, and have tried to vary the way it operates, but
numbers have not increased in the last six months. It has been particularly disappointing
to us that the number of people using the service to attend hospital appointments and to
visit patients has been negligible. The stable demand comes from staff travelling to and
from work, but this is the most costly period for us, when paid drivers are used.

We were successful recently in being awarded a s22 Licence which would enable us to
operate in a more flexible way, eg using established bus stops, and which also confers
tax advantages. But Directors felt that to implement this would be over-extending
ourselves as a small voluntary organisation, and that we would be at risk of losing our
community ethic. Therefore, we have decided reluctantly to bring the Derriford service to
a close at the end of May.

Personally, | am very proud of what we have done. We were initially asked by the Town
Council some years ago if we could use the Hopper to provide a service to Derriford, and
we eventually secured a new bus to take this on. We have given it a great try - running it
for nearly eighteen months, led by Mike Finch our Lead Director for Transport, without
whose selfless drive and attention to detail we would never have started. We have also
been grateful for the encouragement and assistance we have had from outside. We used
a s106 grantin 2016 to cover set-up costs and piloting, and later a grant from the Cornwall
Community Foundation (Howton Solar Farm) to help us continue. Cornwall Council too
has been very supportive. (I need to add that Mike Finch had been expecting to be abroad
for three months this summer, but has now informed us that he wishes to resign as
Director.)


http://www.communityenterprisespl12.co.uk/
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So, two important points to highlight from all this:

* we are keen to have more volunteers generally, and especially drivers for the Hopper
* we have two vacancies for Directors, and would be pleased to hear from anyone
interested in contributing to our team

Other news:

Dementia Voice PL12 This service is going really well, with lots of activities, and it has
secured grant aid (national lottery and Waitrose) to establish a new service - a Walking
Group. Two volunteers have been trained to lead this. The Veterans’ Group has also
benefitted from the Mayor’s fundraising (£362) - we thank Clir Mrs Dent for this.

The Hub and Market at 4 Fore Street One of the unforeseen consequences of our
Community Transport initiatives has been a sharp increase in the volume of visitors and
callers to our Hub. We have had to strengthen our team there throughout the week.
Markets continue as usual.

18 Belle Vue Road Although we have had some interest, we still have one vacant room
to let, and we would appreciate hearing from any councillor who knows anyone who might
be interested in considering a rental.

We have started a review of health and safety in the building now that we are in our third
year. We will commission an independent assessment of fire risks as part of this.

Health and Care Directors continue to attend whatever Forums they can to represent
local views in the town, and the work of the two Patient Participation Groups in the town
definitely receives praise as a result. But we continue to be disappointed at the lack of
response from the NHS on the future of St Barnabas Hospital in particular, and on the
more general future of local services, including Minor Injuries.

The Health Centre PPG has, solely on its own initiative, run a support programme for
patients wanting to change their lifestyles, which has been a great success; and the two
PPGs together ran a seminar this month on wastage in relation to NHS prescriptions, with
input from pharmacists. We are looking forward to a local project to follow up both these
initiatives, with support from East Cornwall NHS.

We are constantly looking to develop new enterprises in response to community
needs, and welcome ideas. We look forward to maintaining our links with Saltash
Town Council over this.

Peter Thistlethwaite
Chair
April 29 2018
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Standing Orders — Please see Website - Reports Pack 1 Policy & Resources Committee
Meeting 10" April 2018 (pages 3-49)

Please click on link below:

http://www.saltash.gov.uk/edit/stuploads/3482 509507702.pdf



http://www.saltash.gov.uk/edit/stuploads/3482_509507702.pdf
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Local Councils, Internal Drainage Boards and other
Smaller Authorities in England

Annual Governance and Accountability Return 2017/18 Part 3

To be completed by:

* all smaller authorities* where either the higher of gross income or gross
expenditure exceeded £25,000 but did not exceed £6.5 million; and

* any other smaller authorities that either:
* are unable to certify themselves as exempt; or
* have requested a limited assurance review.

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2017/18

1. Every smaller authority in England that either received gross income or incurred qross expenditure
exceeding £25,000 must complete Part 3 of the Annual Governance and Accountability Retum at
the end of each financial year in accordance with Proper Practicas

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The annual internal audit report is completad by the authority's internal auditor.
* Sections 1 and 2 are to be completed and approved by the authority.
* Section 3 is completad by the external auditor and will be returned 1o the authority.
3. The authority must approve Section 1. Annual Govemance Statament, before approving Section 2,
Accounting Statements, and both must be approved before 2 July 2018.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25.000, but which is unable to cartify itself as exempt, or
requesting a fimited assurance review, must send {0 the external auditor:

* the Annual Govemance and Accountabillty Return Sections 1, 2 and 3, tagather with

* & bank reconciliation as at 31 March 2018

+ an explanabon of any significant year on year variances im the accounting statemants

* your notification of the commencement date of the period for the exercise of public rights
* Annual Intemal Audit Report 2017/18

Unless requested, do not send any original records 10 your extemai auditor. Your external auditor will ask
for any additional documents needed

Once the external auditor has completed and is able to give 2n opinion on the limited assurance review,
the Annual Govemance and Accountabdity Retum including Section 3 - External Auditor Report and
Certificate will be returned to the authority.

Publication Requirements

Smaller authorities with either income or expenditure exceeding £25 000 must publish on a public website,

under the Accounts and Audit Requlations 2015, the Annual Govemnance and Accauntabitity Return:

+ Section 1 - Annual Governance Statement 2017/18, page 4

« Section 2 ~ Accounting Statements 2017/8, page §

* Section 3 - The Externzl Auditor Report and Certificate 2017/18, page 6

= Notice of the period for the exercise of public rights and other information required by Regulation 15 (2), |
Accounts and Audit Regulations 2015,

it 1s recommended as best practce, to avaid any potental confusion by local electors and intorested
parties; that you aiso publish the Annual Internal Audit Report, page 3.

The Annual Govermancs and Accountshiity Retum consiitutes the annual retuen rafared to n the Accounts and Audi Requlaticrs 2015.
Throughout, (e words ‘sxhemssl sudice’ tave (e séme meaning 48 e wards Socal suditor o the Accounts and Audh Reguistios 2095

“For & Gompluty kst of Bodies el ey e staller sUMovities refer fo Achscdile 2 8 Losal At snd Accouviwoiity Act 2014
Annual Governance and Accountability Return 2017/18 Part 3 Page 1 0of 6
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Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2017/18

« The aulhoﬂt_y must comply with Proper Practices in completing Sections 1 and 2 of #as Annual Governance and
Aecauntapimy Retum. Proper Practices are found in the Fractitionars’ Guide® which is updated from fime to time
;nd coman';s evetytn hing neaded to prepsare successhully for the financial year-end and the subsequent work by

¢ external suditor.

* Make sure that the Annual Governancs and Accountability Return is complete (1.e. no empiy highlighted boxas),
and is properly signed and dated. Avold making amendments 1o the completed Annual Govermance and
Accountabilty Retum. Any amendments must be approved by the authority, property initialied and accompanied
by an explanation, If the Annual Governance and Accountability Retumn contains unapproved or unexplained
amendments, it may be retumed and additional costs will be incurrad.

* The authority should receve and note the annual internal audit report prior to approving the annual governance
statement and before approving the acoounts.

+ Use the checklist provided below o review the Annual Govemance and Accountability Retum for completenass
before sending it to the extemal auditor,

+ Do not send the external auditor any information not specifically requestad. However, you must inform your
external auditor about any change of Clerk, Responsibie Finance Officer or Chalrman. and provide relevant email
addresses and lelephone mambers,

* Make sure that the copy of the bank reconciliation 1o be sent to your exlemal suditor with the Annual Gowernsance
and Accountabifity Return covers all the bank acoounts. If the authaority holds any short-term investments; nole thair
value on the bank reconciliation, The extemnal auditor must be atsbe to agres the bank recanciliation to Box 8 on the
accounting slatements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box B. More help on bank réconciliation is available In the Pracitioners’ Guids”.

* Explain fully signifcant variances in the accounting slatemsnis on page 5. De not just sand a copy of the detailed
accounting records instead of this explanation, The extamal auditor wants 1o know that you understand the reasons
for ail vanances. Include complete numerical and narrative analysis 1o support the explanafion

« Il the external auditor has 1o review unsaliciied information, or receives an incomplete bank reconcilistion, or
variances are not fully explsined. addtional costs will be nsurred

* Make sure thal the accounting statements add up and that the balance caried forward from the pravious year
(Box 7 of 2017} equals tha balance brought forward in the current year (Box 1 of 2018).

+ Please enter the authority's name only In Section 3 on Page 8, Do not complete the remainder of that section,
which is reservad f¢or the extemal suditor.

* The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercse of public rights. From the commencemeant date for a single pariod of 30 consecutive working days, the
accounts and sccounting records can be inspecied, Whalever period the RFOQ sets it must include a common
Inspection pariod — during which the accounts and accounting rasords of all smaller authorities must be availsble
far public mspection — of tha first ten working days of July,

*+ The authority muet publish the information requirad by Regulation 15 (2), Accounts and Audd Regulations 2015,
Including the perlod for the exertise of putlic nghts and the name and addrass of the external avddor,

Completion checklist - Ne answars

All sections Have all highighted boxes have been completed?

Hag il sdditional Information requested, mduding the dates set for the period
for tho exercise of public rights, been provided for the axternal auditor?

Inernal Audt Report | Mawe i hightghted boxes have been compisted by the iIntema sudior and explanshons provded 7|
Section 1 For any statement lo which the respanse s 'no’, 15 an explanation provided?

Section 2 Has the authonty's approval of the accounting statements been confirmed by
the signature of the Chairman of the approvel meeting?

Has an explanation of sigrificant vanations from kast year 10 this year been provided?
Tha bank recancliation as at 31 March 2018 is agreed to Box 87
Has an sxplanation of any differenca between Box 7 and Box 8 been provided?

Sections 1and 2 Trst funds - have al daciauras basn made I the authanty is 3 sole managng
trustee? NB: do not send trust sceounting statements unless reguested of Instructed.

| :umldnqlh nwal ratym = avalable in Governamce and Accountability for Smaller £
ww&&nﬁﬁm GgithnpeTﬁ:::kn.Mmb&dMﬂModhmmmh.pvdum
wenw.alee.couk oo from wwwads org.uk

Annual Governance and Accountability Return 2017/18 Part 3 Page 2 of 6
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Annual Internal Audit Report 2017/18

SALTASH TOWN COUNCIL

This authority’s internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2018,

The internal audit for 2017/18 has been carried out in accordance with this authority's needs

and planned coverage. On the basis of the findings in the areas examined. the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether, in all significant respects, the control
cbjectives were being achieved throughout the financial year to a standard adeguate to meet the
needs of this authority.

Internal control objective

| A. Appropnate accounting records have been properly kept throughout the financial vear

B. This autharity complied with its financial regulations, paymants were supported by nyoices
all expenditure was spproved and VAT was appropriately accounted for

C. This autharity assessed the significant nske 10 achieving ie cbjoctves and revigwsd the
adaquacy of arangements to manags these

D. The pracept or rates raquiremani rexulied from an adequate budgatary process, progress against
the budget was regularly monitored. and resansas were sppropriate

E. Expected income was fully received, based on corect proes, propedy recorded and pramptly
bankad, and VAT was appropriately accounted for

v
v
v
v
F. Petty cash payments were preperly supported by recepts, ol patly cash expenditure was v
v
v
v
v

approved and VAT approgeiately accounted for

G, Salaries fo employsets snd allowances to mambers were paid in accordance with this autherity's
approvals, and PAYE and NI reguirements were properly applied.

H. Assot and nvestments registers were complate and sccurate and properly maintained
Panodic and year-snd bank scoount reconcilistions were properly camied out.

. Accounting statements prepared auring the year were prepared on the commect accounting basis
(recepts and peyments af income and sxpanditurs), agreed to the cash baok, supparted by an
adaquato awdit trail from indardying racords and wheve apprepriate debtors and creddors were
property recorded.

L | P

K. (For local councils only)

Trust funde (nchuding chartable) - The council met s rasponsibiities as & frustes.

For any other risk areas Identified by this authority adeguate controls exssted (list any other nsk areas on separate sheets

i nceacd)
Dateds) imtermal audt undertaken Name of perscn who camed ol the intemal audit
S P HUDSON C.P.F.A. (Hudson Accounting Ltd)
Synature of person who >
carted outthe intemalsudt | 0 {0 TaA Date 30/04/2018

‘If the maponse 1z n0' please state the Irgications and 3ction eing taken 10 atdress any weakness in control identifisd
(3dd s=parsie eheets if nesded)

*Note E the reaponss 1s not covered plasss state when the most recent intemal audit wor was dons In (his area a0 whar 1L
next planned, o, f coverage is nat required, the annual internal audd repart must explan why ot (dd separate sheels I needed).

Annual Governance and Accountability Return 201718 Part 3 'Page 3ofé
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Saltash Town Councll Public reports pack

Section 1 — Annual Governance Statement 2017/18

We ackrawedge as the members of:

Saltash Town Council

our responsibility for ensuring that there is a sound system of internal controd, including arrangements for
the preparation of the Accounting Statements. \We confirm, 1o the best of our knowledge and belief, with
respect 1o the Accounting Statements for the year ended 31 March 2018, that:

1. Ve haws g In placs arrangements for affeatve fnanssl [ Jvepared e socaunng stslenpets i sooondence
managament durng the year, and for the peaparason of v wim e Accounts and Auat Hegulstions
the acocunting statements.
2. We maEntained an adequate sytiam of rbamal oorrol ks prepanr 9 ond o reseonsb ANy
MBRSLTES designed tn prevent and datact fraud v for safeguartivg s public mongy and resources i
and cormupBon and reviswsd I3 ffecivenuss 5 charge.

3%V tock all reasanabie Seps 10 355002 Oulseives
sl there ere no matters of actual of potaraal
non-cowiance with kaws, regulations anc Proper s
Pracacas et could have a significart financial effect
on ha abiky of this authorily 1o condoct s
busnscs o managa 25 inancas

183 anly vone whad X ras the fagal pawar fo s and has
samphad Wil Proper Prackices i dong s

4. W provided oroper cppontunty durng the yesr 1o
e wesrcws ol ectons’ nighns In acoordancs wit 2wl
q of tha A #d Audtt Regudations.

6. Ve CRIMGG Cut &N sesapament of e ks Sang s
altiorty and ook Bpproprigle seps o manage hass
faka, Induding the wrrcduction af mernal cortrols andior
exinmal INSEEN0G Couar whisls ragused

dunng e pear pavs sl persons inerested the opportundy (o
MRDect and ask GUEAITNS oW s suthonty's accouns.

comsdand ant ocumanted e Mol sod! oY naks
daces and deal! with tham properiy

6. Wa maintaned $voughout the yesr an adequate and
effecivi syshem of intermal dudt of the acoountirg
raccrds ard Coniro! spstures

amanged for s compatent person, moenencan! of the Fnancinl
CONfovs wnd roceciaas, (0 Gve an oipeciive wew o whaler
e controds mea! INg nuGds of Ihis smaller authornty

T, Ve took spropnata sction on all mosers mized
1 reports from insernsl and extemal sudi

rasponciad to matters browght 1o €3 afention Dy ndevnal ang
wxame! 1N

B, W cormidared whether ary [Hgation, Labitbes o
commiments, events or transachons, oocumng ather
donng or atiar the yasr-and, havn 8 finansal mpact on
thes audhority and. whare so0e0p(iale, ave mcduded them
n the aucounting stwements.

0. (For locst counels anly) Trust furds induding
tharitatile. i our capacity as ha sole Mareging
SIRE W discdwrped our atcountabidty
resporaiiities ¥ the el s)esests indutng
finandal repecing sed, if reguined, indupendent
exsminsian of audt

discinsed ewything i stouk) heve atioot fs busness scawty
wanng the yeer youdng events mkng pace alfar v yoer
wered f redlmunn|

fras met all of ifs responsitiines whare ¥ & a so
mansgng Mestee of & Moal frust or inists

v

*Please provide explanations (o the extemnsl auditor on 8 separse sheet for cach 'No' response. Describe how the authonty
will address the weaknesses identified

This Annual Governance Statement is spproved by this Signed by the Chairman and Clerk of the mesting where

authority and recorded as minute reference appeoval i3 given
Chawman
dated Clerk

Other information required by the Transparency Codes (not pant of Asnual Governancs Statemert)
Authority web address

www.saltash,gov.uk

Annual Governanca and Accountability Return 2017/18 Part 3 Paga 4 of 6



Saltash Town Council Public reports pack Meeting: Town Council
Date: 03.05.18.

Section 2 - Accounting Statements 2017/18 for

Saltash Town Council

feer

1. Balances brought Total bafances snd resenes af the beginning of #e yoar

forward 665,051 791,067| 22 recarded in the fimancial reccrds. Value must agrea fo
Bax 7 of pravious pear,
2. {1} Precept or Rales and Total amount of precep (av for IDB3 rales an7 lawss)
Lavies 599,108/ 608,673 rmoaived or raceivabie in Me yeer Exclude any grants
| rooaived
3. {+) Telal oltver roceiply Tole) Srcome ar recepts as recordsd (0 the cashbook isss
94 241 120,270 the pracep! or ralestevies recaived fline 2) nchide any
graats mcelved

4, (-} Staff conts Tola! expenditure or payments mada 10 and 00 Dansy of

af employees. Include selanes and wagaes, PAYE and N/
202,435 278,891 ([amployees and empioyers), pension comdnbutians and
CMIGYINENI BXPENSeS

5.{-) Lean inl=resticapital Tols! expanditure or payments of copitel and nterssl
regaymants 21,385 21.385| mads duing the year an the authority's barrowings (If any)

&, () Ak other payments Todal expendiure or payrments as recardad in the cash-

343,513 594 959 book juss stuil coxls (ine 4) and Joan inlevesticapital
repayments (lne 5.

7. (=) Balances camed Tota! hetances and resarves st the sod of Ihe yaar Must
forward 791,067 €24 775 wqueal (142+3) - (4+5+6)

8. Total value of cash snd The sum of sl cuorant and daposit bank sccounts, cash |
shaet tem investments 837,614 687,245/ hokfings and short term invesimonts hold as 2t 31 March = |

To agree with bank reconcifiation,

9. Totad lixed assets plus The velue of Y the properly the authonty owns — it is imade
long term investments 2,251,465 2,441 455| up of &V is fixed assels and lang term nveatments as &t
and asoels 31 March |

10, Total boroyaings The outataning capitsl balance as at 31 Msrch of &l losns

156,848 140,629 | from third partios fncluding PALE) |
. (For Loz Councils Only) Disclosure note The Council 8cls 58 sole trusiew fov and (s /esponsibis for
se Trual fungs (ncluding chasitable) managig Trust funds or asssts
NE The figues in e accounting alstements abowe do
v
nof include any Trost bansackons

| cartify that for the year anded 31 March 2016 the | conferm that thesa Accounting Statements were
Accounting Staements m this Anmual Gavemancs and approved by thes authority on this date
Accountzbility Retun present fairdy the financial pesition
of this authonty and its income and expendiure

or propady presen] reGiipls and peynaenle, 88 he (358

may be and moorded a5 minute tefamenoe:
Signed by Respansible Financial Officer

Signed by Chairman of the meeting where approval of the
Accounting Statements is given

Date

Annual Governance and Accountability Retum 2017/18 Part 3 Page 506
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Section 3 — External Auditor Report and Certificate 2017/18

In respect of Saltash Town Council

1 Respective responsibilities of the body and the auditor

This authority i respansible for ensuring that its financal management is adeguate and effective and that
it has a sound system of intemal control. The authority prepares an Annual Governanee and Accountabiity
Return in accardance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2018; and

+ confirms and provides assurance on those matters that are: relevant 1o our duties and respongibdities as
external auditors.

Our responsiilily is to review Sectons 1 and 2 of the Annual Govemance and Accountability Retum in accordance
with guidance Issued by the National Audit Office {NAO) on bahalf of the Comptroller and Auditor General
{see note beiow). Our work does not constituts an audit carmed out in accordance with International Standards
on Auditing (UK & Ireland) and doee not pravide the sama level of assurance that such an audit would do.

2 External auditor report 2017/18

(Except for the maters reporad bekew)* o the basis of o resiew of Sectors 1 a0d 2 of 13 ANURE Goamants sod Accouriabity Retam, In
our opinkon the Infomation in Secions 1 st 2 of the Annual Govemance ana AGcuuriabiity Retuen s in sccordance with Proper Pracioes and
o clher mati=rs have Some 10 SuUr SEGASON GIVNG Cause Tor contern that relervant 1egisiation and reguiaiory feur aments have noe deen met
("Ceiete a5 approonsoy),

(Continue on » sepantes sheet if requred|

Omer matters N1 ANSing our 0PN whch we draw 10 Ihe altanion of the ahonty.

(contnue on & seperale shas ¥ required)

3 External auditor certificate 2017/18

We certifyldo not centify® that we have completed our review of Sections 1 and 2 of the Annual Govemance and
Accountabilty Return, and discharged our responsibifiies under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2018,

compieson bacsuse

External Auditor Name

Extermal Audilor Signature Date

*Note: the NAO ssuad guidsnos spplicable 1o axternal audiors’ work o famited am,ramwprzulma mer
Guidance Nate AGNNIZ, The AGN i available rom the NAC weosite (www.nao.org uk)
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