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Agenda No. 11 

 
www.communityenterprisespl12.co.uk                   4 Fore Street, Saltash PL12 6JL 
 
 
Report to Saltash Town Council: May 3 2018 
 
 
CIC Directors have carefully reviewed Community Transport services over the last few 
weeks. Overall, the services are in demand, well rated and financially stable - which is 
more that can be said for many such schemes elsewhere. We are very pleased to be in 
that favourable position. However, with the summer period approaching when drivers take 
holidays, we are finding it hard to meet demand with our current cadre of volunteer drivers; 
and we are continuing to incur considerable losses on the Derriford service. 
 
In fact, the number of passengers using the Derriford service has flat-lined. We have put 
major efforts into promotion of the service, and have tried to vary the way it operates, but 
numbers have not increased in the last six months. It has been particularly disappointing 
to us that the number of people using the service to attend hospital appointments and to 
visit patients has been negligible. The stable demand comes from staff travelling to and 
from work, but this is the most costly period for us, when paid drivers are used.  
 
We were successful recently in being awarded a s22 Licence which would enable us to 
operate in a more flexible way, eg using established bus stops, and which also confers 
tax advantages. But Directors felt that to implement this would be over-extending 
ourselves as a small voluntary organisation, and that we would be at risk of losing our 
community ethic. Therefore, we have decided reluctantly to bring the Derriford service to 
a close at the end of May. 
 
Personally, I am very proud of what we have done. We were initially asked by the Town 
Council some years ago if we could use the Hopper to provide a service to Derriford, and 
we eventually secured a new bus to take this on. We have given it a great try - running it 
for nearly eighteen months, led by Mike Finch our Lead Director for Transport, without 
whose selfless drive and attention to detail we would never have started. We have also 
been grateful for the encouragement and assistance we have had from outside. We used 
a s106 grant in 2016 to cover set-up costs and piloting, and later a grant from the Cornwall 
Community Foundation (Howton Solar Farm) to help us continue. Cornwall Council too 
has been very supportive. (I need to add that Mike Finch had been expecting to be abroad 
for three months this summer, but has now informed us that he wishes to resign as 
Director.)  
 

http://www.communityenterprisespl12.co.uk/
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So, two important points to highlight from all this: 
 
* we are keen to have more volunteers generally, and especially drivers for the Hopper 
* we have two vacancies for Directors, and would be pleased to hear from anyone 

interested in contributing to our team 
 
Other news: 
 
Dementia Voice PL12  This service is going really well, with lots of activities, and it has 
secured grant aid (national lottery and Waitrose) to establish a new service - a Walking 
Group. Two volunteers have been trained to lead this. The Veterans’ Group has also 
benefitted from the Mayor’s fundraising (£362) - we thank Cllr Mrs Dent for this.  
 
The Hub and Market at 4 Fore Street  One of the unforeseen consequences of our 
Community Transport initiatives has been a sharp increase in the volume of visitors and 
callers to our Hub. We have had to strengthen our team there throughout the week. 
Markets continue as usual.  
 
18 Belle Vue Road  Although we have had some interest, we still have one vacant room 
to let, and we would appreciate hearing from any councillor who knows anyone who might 
be interested in considering a rental.  
We have started a review of health and safety in the building now that we are in our third 
year. We will commission an independent assessment of fire risks as part of this. 
 
Health and Care  Directors continue to attend whatever Forums they can to represent 
local views in the town, and the work of the two Patient Participation Groups in the town 
definitely receives praise as a result. But we continue to be disappointed at the lack of 
response from the NHS on the future of St Barnabas Hospital in particular, and on the 
more general future of local services, including Minor Injuries.  
The Health Centre PPG has, solely on its own initiative, run a support programme for 
patients wanting to change their lifestyles, which has been a great success; and the two 
PPGs together ran a seminar this month on wastage in relation to NHS prescriptions, with 
input from pharmacists. We are looking forward to a local project to follow up both these 
initiatives, with support from East Cornwall NHS. 
 
 
We are constantly looking to develop new enterprises in response to community 
needs, and welcome ideas. We look forward to maintaining our links with Saltash 
Town Council over this. 
 
 
Peter Thistlethwaite 
Chair 
April 29 2018 
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Agenda No. 26b 

Standing Orders – Please see Website - Reports Pack 1 Policy & Resources Committee 

Meeting 10th April 2018 (pages 3-49) 

Please click on link below: 

http://www.saltash.gov.uk/edit/stuploads/3482_509507702.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.saltash.gov.uk/edit/stuploads/3482_509507702.pdf
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Agenda No. 16a&b 
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